AWARD FEE EVALUATION PROCESS KDP-KSC.P-2402

REV: BASIC

Part 1: Areas of Emphasis

Objectives are:

Contract Manager / . . .
d - to establish areas of emphasis on which a

Director
. ortion of the award will be
Performance Evaluation Performance P based
START . . - to assess the performance of the contractor
Coordinator / COTR Monitors ; = b
- to inform the Fee Determination Official of
+ Request Develop and the contractor's performance
Initate call for candidatelareas submit -to encourage and reward the contractor
candidate areas P of emphasis from P candidate for fulfiling the contract requirements
of emphasis from Performance areas - to promote effective communications
Coordinator Monitors of emphasis to - to provide award fee ratings to the contractor
Coordinator within 45 calendar days after the end of the

Determine the period

areas of ) - to provide fee payments due the contractor

emphasis for the Rewevl\( dartld within 60 calendar days after the end of the
. . consolidate .
evaluation period 4——— ) 4 period
candidate areas
and forward to :
. of emphasis
coordinator for
distribution
Prepare Approval

transmittal letter
of the areas of

) emphasis and

forward .to * The Performance Evaluation Coordinator may be an
Con‘tractlng individual from the Project Control Office and/or the
folcer for Contracting Officer's Technical Representative (COTR)
signature assigned the primary contract mangement responsibility
for the instant contract.
Contracting Officer (CO)
Sign and transmit to contractor
> and performance monitors at
least 15 days prior to the start of
Part 2: Evaluation the award fee period
Approximately m
one month prior Request input Complete
to the end of the on contractor's Performance
evaluation period, performance p Monitor inputs
initiate Carﬁ for > from and forward to
performance Performance the Coordinator
evaluation from L Monitors |
Coordinator ;
Summarize/
integrate inputs
and metrics (if «
applicable) into
Preliminary
Report
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From
Previous
Page

Award Fee
Board

Forward Review
Preliminary Preliminary
Report to » Report and
Performance submit
Monitors comments or
(optional) redlines
Revise Report to
incorporate <«
comments /
redlines
Acceptable? No
YL‘:D
N Interim
Report?
Yes
Submit Report to
contractor
m Contractor
Submit Report to Request to
. present to FDO
contractor. Ask if & Award Foe
Contractor will
—p —»  Board and
make .
) submit
presentation to comments. if
FDO & AFB . !
applicable.
Submit final
Report to FDO
and Award Fee
Board with ¢————
contractor
response
incorporated.
Present Award
Present

Fee Presentation
and recommend
score tothe
FDO and Award
Fee Board

self-assessment
to Award Fee
Board (optional)
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Review Award Fee
Report and
Contractor's

self-assessment.

Assist FDO in
making Award Fee
Determination.

Fee
Determination
Official
(FDO)

Contracting
Officer (CO)

Determine Award
Fee, and notify
contractor,
COTR and CO
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Modify contract
for earned award
fee. Copy to
accounting
initiates paymemt.
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